WYOMING COMMUNITY COLLEGE

OPERATIONAL PRIORITIES

IN ORDER TO MEET THE CHALLENGES OF A 21ST CENTURY WORKPLACE,

THE STATE OF WYOMING WILL DEPEND EVEN MORE ON THE LEADERSHIP OF ITS
COLLEGES. OVERALL EDUCATIONAL ATTAINMENT IN THE STATE MUST INCREASE,
AND THE COLLEGES’ ROLE IN REACHING THIS GOAL IS PARAMOUNT TO SUCCESS.
THE COLLEGES HAVE OUTLINED $30M IN FOUR PRIORITY AREAS.
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ECONOMIC DEVELOPMENT & DIVERSIFICATION

THE COMMUNITY COLLEGES ARE THE WORKFORCE ENGINE
OF WYOMING’S ECONOMY.

* Wyoming's biggest asset to attract new industries and diversify our economy is an educated workforce.
* The community colleges train an estimated 80% of the law enforcement and first responders in our state.
® The shortage of healthcare workers, coupled with Wyoming’s aging demographic, yields increased
pressure on filling those workforce needs.
* As Wyoming's economy changes, new instructional programs are needed to meet the opportunities ahead.
* Employers are turning to their local colleges more and more, looking to hire graduates with the skills their business
requires to remain competitive.
* Wyoming’s industries are demanding an educated workforce, and the community colleges are the answer.

EACH COLLEGE HAS THE ABILITY AND DEMAND TO DEVELOP NEW PROGRAMS, BUILD PARTNERSHIPS
WITH OTHER ENTITIES IN THEIR SERVICE AREAS, AND EXPAND CURRENT PROGRAMS.

THE COLLEGES REQUEST SUPPORT FROM THE LEGISLATURE TO FULFILL THIS NEED.

This is a SOUND INVESTMENT on behalf of ALL CITIZENS.

® Our community college system serves all citizens of Wyoming.

* The mission and infrastructure of our colleges are part of the fabric of all 23 Wyoming counties.

® Education is a people business. On average, 75-80% of the colleges’ operating budgets are spent on people.
Although small incremental increases have been given in the last few years, these are not enough for
compensation to remain competitive, let alone to offset inflationary pressures. Collectively 3,649 employees live
and contribute to local economies. *

e Investing in our colleges means investing in the people working at the colleges. The risk in not doing so is great,
including low employee morale and exacerbated employee turnover. This directly affects student success.

THE COLLEGES REQUEST SUPPORT IN THE FORM OF AN EMPLOYEE COST-OF-LIVING ADJUSTMENT.

*The Economic Value of Wyoming Community Colleges march 2016, WCCC Report.



STUDENT SUCCESS & ACCESS
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THE #1 PREDICTOR OF ECONOMIC AND SOCIAL MOBILITY IS EDUCATION.

® By 2025, 65% of all jobs in Wyoming will require education beyond high school.

® The community colleges and the University of Wyoming must work together to meet the Higher Education
Attainment Goals.
* There are over 160,000 Wyoming residents, ages 25-64, who have not obtained a post-secondary
credential, and another 87,500 started college but didn’t graduate.
® In order to award more degrees and certificates, the colleges must increase the number of students enrolled.
In order to do this, the colleges must reach into new markets and strengthen outreach efforts in current markets to
recruit students.

* A coordinated effort to inform the public of the value of education, and support a “college-going culture”,
will benefit everyone.

* An adultfocused grant/financial aid program similar in scope to the Hathaway Scholarship Fund is needed to
serve this population.

WYOMING’S COMMUNITY COLLEGES HAVE OPEN DOORS, PROVIDING ACCESS TO EVERYONIE,
INCLUDING VETERANS, FIRST-GENERATION STUDENTS, MINORITY STUDENTS, AND ADULT LEARNERS.

HELPING THE COLLEGES REACH POTENTIAL STUDENTS WITH THEIR MESSAGE
AND INVESTING DIRECTLY IN THE SUCCESS OF THESE STUDENTS
IS CRITICAL TO WYOMING’S ECONOMIC FUTURE.

OPERATIONAL EFFICIENCY & EFFECTIVENESS

SAFETY & SECURITY
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In order to meet fundamental safety and security needs, the colleges seek support from the State of Wyoming in four areas:

¢ Locking systems to externally secure all buildings on campus, including access control and monitoring, as well as
immediate lockdown security against external threats.

* Emergency operations training and safety for campus emergency response personnel to effectively interface with
local emergency management and law enforcement personnel.

e Security and safety equipment to provide an effective level of campus safety and security per threat assessment
team analysis and recommendations. Equipment includes security cameras, mass notification alert systems, and panic
button capabilities for vulnerable areas.

e Cyber-attack prevention security is necessary to minimize the risk of cyber-attacks and digital security threatening
financial, academic, and health records of students and employees.

OUR COMMUNITY COLLEGE CAMPUSES ARE NOT JUST FOR STUDENTS, THEY ARE FOR ALL WYOMING

CITIZENS. KEEPING OUR CAMPUSES SAFE REQUIRES DEDICATION, FOCUS, AND TRAINING.



CAPITAL CONSTRUCTION PROJECTS
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WYOMING COMMUNITY COLLEGE COMMISSION PRIORITIZATION,
JUNE 2019

The state’s community college projects undergo a rigorous 13-point evaluation within the Wyoming Community College
Commission, which are then evaluated at the State Building Commission. WACCT maintains that it is imperative to provide

the facilities to maintain the quality in our higher education system. This year’s request involves both new and maintenance
construction costs.

CAPITAL RENEWAL

* WWCC was originally funded by the 2017 Legislature with $200,000 for emergency boiler repairs and fire
suppression systems.

® The project grew with the discovery of bacterial infestation of closed internal piping resulting in an additional
$1,400,000 appropriation in 2018.

* In 2019, WWCC was provided with an additional $2,060,000 to complete a study to determine total funding
needs, estimated to be a total of $13,800,000.

LEVEL 1l CONSTRUCTION, LEVEL Il PLANNING (STATE FUNDING REQUEST)

2019
Priority College Construction Budget Request
Number
CWC - Jackson Level llI
] Outreach Center Design and Construction $15,154,660 $7,577,330
Level Il
2 NG Student Center Design and Construction $20,398,342 $10,199,171
WWCC Nursin Level Il
3 Fqcility 9 Design and Construction $3,800,000 $1,900,000
LCCC RAC Level Il
4 Renovation Design and Construction $18,058,800 $9,029,400
$57,411,802 $28,705,901
Mechanical, electrical
WWCC ! N
Infrastructure Infrastructure plUTub[;;?észinodn fire $11,740,000 $11,740,000
NWCCD-GC Level Il
level Il | Acqdemic Center Schematic Design $350,000 $350,000

$69,501,802 $40,795,901

Source: 2021-22 Capital Construction Biennial Budget Request

ADDITIONAL PROJECT - ADDED BY JOINT APPROPRIATIONS COMMITTEE

NWCCD - SC Level Il & IlI
Center for Advanced eve
Technologies

Design and Construction $10,000,000 DB e tee




